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Drift-Reasons Tally
Mark a single main reason for each chart. If the chart doesn’t say,
mark it unknown.

PRACTICE

CHARTS READ

READ BY

DATE

TA L LY One main reason per chart

REASON THE PATIENT STOPPED COMING

from the chart TALLY

COULD WE HAVE

CAUGHT IT?

yes / no NOTES

No next visit booked at the last checkout yes / no

Benefits changed or ended yes / no

Cost of a visit or of treatment yes / no

Moved away yes / no

Unhappy with the practice

noted in the chart
yes / no

Health, family or life event yes / no

Unknown

no reason on record
yes / no

Other: yes / no

Share the tally at a team huddle, not with patients.

Counts and totals only: no patient names on this sheet.
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