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Monthly Inactive-Flow
Record

Pull on the same day each month. Keep one sheet a year.

PRACTICE

DATE

MONTH START COUNT

IN: CROSSED

THE LINE

OUT: CAME

BACK

OUT: REMOVED

BY CLEANING END COUNT NET CHANGE NOTE

End count = start count + in − came back − removed. Break-even returners per campaign window = monthly inflow × 3.

Counts and totals only: no patient names on this sheet.
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